



LEARNING LINCS
DRAFT
PROPOSED WORKFORCE DEVELOPMENT STRAND CO-ORDINATION/ACTION PLAN
This Action Plan is based on the current situation and assumes no significant new funding to deliver the objectives. It is therefore a working document which provides a framework for ensuring maximum access to existing training, initiatives, projects and funding, which can be delivered through improved communication and co-ordination.
This Action Plan is in draft format only; comments are sought from Workforce Development Strand members prior to its finalisation. 
	THEME
	IMPROVEMENT OBJECTIVES
	ACTIONS 
	PARTNERS 
	AREA OF INTEREST

	Training Needs Assessment & Provider Analysis
	Identify gaps in training need and provision within TSO organisations.


	Survey strand members (cross cutting) to identify current levels and types of provision.

Establish baseline information to include current provision and take up of training moving forwards

TNA all Learning Lincs members to assess the level of training need within TSO organisations

Populate a list of TSO training providers accessible via the Learning Lincs website


	All Learning Lincs members – cross cutting theme

Involving Links members


	

	Skills Pledge


	Promote awareness of the Skills Pledge and encourage LL members to sign up
	Raise awareness via use of the website, newsletter and other promotional materials

Encourage members to sign up to the Skills Pledge whilst undertaking TNA

Support members in the process of signing up to the Skills Pledge in order to encourage increased take up

Promote the Skills Pledge at all Workforce Development Strand events
	All Workforce Development Strand members

All Learning Lincs members – cross cutting theme

Involving Lincs members

Regional Workforce Development project Worker
	

	SKiLD VCS Development Workers
	Ensure consistency of skills and knowledge within TSO infrastructure workforce
	Mainstream NAVCA SKiLD framework into Infrastructure TSO
Hold joint training for staff

Align generic job descriptions and skills assessment processes
	Involving Lincs – which identifies the need for highly skilled development workers in its business plan

(SLCVS, VAEL, Community Lincs, Urban Challenge)
	

	Assessing Skills within TSO
	Support front line organisations to access tools and support to achieve workforce development objectives e.g. Skills Assessments, Skills Gaps Analysis and Human Resource Development (HRD) Strategies
	Ensure Development Workers are available and skilled to support front line organisations to undertake activities
Use Learning Lincs website as a central point for storing/disseminating information and signposting to tools and reference materials
Host event(s) raising awareness of skills and relevance to resilience within the sector

	All Involving Lincs & Learning Lincs Workforce Development Strand members

Cross cutting theme

Regional Workforce Development Project Worker
	

	Accredited Skills Development
	Improve and increase access to the existing and emerging range of accredited courses and programmes
	Regular Workforce Development events showcasing accreditation opportunities

Calendar of Training on website
Increase information flowing to front line groups regarding Apprenticeships and Train to Gain
Signposting to funding e.g. Leadership and Management Programme grants
Lincs2gether and individual training brochures developed
	Cuts across all 3 themes and related partners of Learning Lincs

Lincs Chamber of Commerce
FE Colleges and Consortia
Business Link
	

	Strategic Representation
	Ensure that Learning Lincs has a strong local and regional strategic voice
	Link to and raise awareness of existing local and regional Workforce Development structures 

	All workforce development strand members
	

	Non-accredited Skills Development
	Improve awareness of, and access to the general non-accredited training delivered through the generalist and specialist infrastructure service providers


	Calendar of Training on website
Lincs2gether and individual training brochures developed
Raise awareness of opportunities via all LL members for promotion through their own existing networks

Signposting to funding e.g. ESF Community Grants, Grassroots Grants

	Lincs2gether Training Group
Learning Lincs strand members

Involving Lincs members
	

	Functional Skills
	Increase signposting to and take up of functional skills (Maths, English, ITC) within TSO paid, and volunteer workforce(s)
	Increase awareness of functional skills, including mapping existing provision (accredited and non- accredited) and identification of gaps in provision.

Signpost to opportunities as appropriate via existing networks

Monitor take up of functional skills training via Learning Lincs signposting


	All Workforce Development Strand members

All Learning Lincs members – cross cutting theme

Functional Skills providers including private sector organisations.


	



