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NOCN Level 3 Managing Voluntary | 77 sLcvs | [ 08.01.10 Full Day ® £140
& Community Organisations

® Promoting equality, core values and legal frameworks, planning and policy and business planning. This accredited course
will be run over 14 weeks - one day on a fortnightly basis. Cost is part funded; £140 per person.

Trustee Training 7 SLCVS 16.01.10 Full Day % South Kesteven

@ This course covers the key responsibilities of charity trustees.

)First A At Home 7 vaeL | Bil15.01.10 J ©Full Day

® Ever wondered what you would do if something happened at home or in the street? This course is for you. What everyone
should know if an emergency happens.

PR On A Shoestring I~ VCSNK | ] 19.01.10 Half Day f {a* Sleaford

@ A short introduction to using a variety of media to get your message across to the public.

Setting Up A Community Organisationf] 7 VCSL #21.01.10 Half Day

@ Hints and tips for groups aiming to grow and develop (training based on the RUS Handbook).

How To Attract The Volunteers 7VCSNK 21.01.10 Full Day % Sleaford
You Need

® Find out how to recruit volunteers with the skills you need. Get tips and tools to improve your recruitment process, methods
and materials.

Roles & Responsibilities Of Committee | F~ VCSWL #21.01.10 Half Day @ Gainsborough

Members and Trustees

@ To enable participants to understand the key responsibilities of being a charity trustee.

Employment Best Practice rrsLcvs | & 28.01.10 Full Day @ Spalding

@@ This course highlights the statutory requirements and regulations relating to the employment of people.
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Community Consultation I/~ VCSWL/CLincs | E01.02.10 Half Day {at East/West Lindsey Supervising & Supporting Volunteers r~vcswi | &l 25.02.10 Half Day @ Gainsborough

® Many groups wish to consult local people for a number of reasons. This session will give you an overview of the types of ® For people who co-ordinate, supervise or manage the work of volunteers. Discuss motivations and explore ways to prevent
events and consultation techniques you can apply. and deal with problems.

CIEH Level 2 Food Hygiene & Food rvcsL ] 08.02.10 Full Day CIEH Level 2 Workplace Health And 7 VAEL ] 26.02.10 Half Day QWragby
Safety Safety

® Accredited course aimed at volunteers and staff working in kitchens or in contact with foods on a regular basis as part of @@ Accredited course covering all the different aspects of the Health & Safety at Work Act 1974.

their role.
Every Action Counts & Environmental [ = CLincs Feb/Mar.2010 Half Da {ar Central Lincs Free
rrvest | Elo9.02.10 Full Day [ a Lincoln ®) Free i - J

Awareness
(@ Exploring different roles, change, challenging tasks and team dynamics.

Working Together: It’s All About

Teamwork

® Get an overview of the Every Action Counts initiative, raise your environmental awareness and find out how your group
can think green.

Supporting And Managing Volunteers J| ~VCSNKJ 10.02.10 Full Day | fa Sleaford How Your Council & Parish Council Feb/Mar.2010 Half Day [ {a* Horncastle

® For anyone who is supporting or supervising volunteers. Explore motivations and techniques for managing people who are

Work And Their Role

not paid, and look at ways to prevent and deal with problems. @ Find out how they work, who does what and what role they play within the county.
Dealing With Difficult Situations/People § =7 SLCVS 15.02.10 Full Day [ 4a Market Deeping Networking & Partnership Work Feb/Mar.2010 Half Day [ {ar Central Lincs
@ To identify what constitutes a difficult situation and explore the impact this can have. @ Get hints and tips on networking and partnership work - to make them work for your organisation.
Risk Assessment Workshop r~vcsL 18.02.10 Half Day Company Law: A Brief Overview March 2010 Half Day [| {u Central Lincs
@ Course to help you get to to grips with the whole area of risk management, providing an overview of process, hints & tips. @ This course highlights the statutory requirements and regulations that fall under the heading of Company Law.
Measuring Impact r7vesL | 24.02.10 Half Day Funding And How To Get It ~vcsw || B 01.03.10 Half Day [ {ar Gainsborough
@ Strategies for ensuring that your organisation is making a difference and monitoring and capitalising on results. @ Course designed to support organisations in how to be successful in funding applications.
lS_|eO(¥tvoIO Win Contracts In The Public § £/ VCSNK | 24.02.10 Half Day | a’ Sleaford Essential Policies, Procedures & Protocols | £=7vCSwL § i 01.03.10 Half Day [ {a* Gainsborough

@' tendering right for your organisation? Find out more about the difference between grants and contracts. Learn how to @ Overview of essential legislation, policies, procedures and protocols that your organisation may need.

put together a business case.
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Emergency First Aid At Work F=7vCsL 02.03.10 Full Day @ £10 Identifying The Skills Your 24.03.10 Half Day 42" North of County

@@ Accredited course taking you through the essentials of legislation as well as the practicalities of first aid in the work place. Organisation Needs
This workshop will help you identify what skills your group already has, what skills it needs both now and in the future and

Marketing Your Organisation rrsLcvs | El03.03.10 Full Day [ {a South Holland @ what help is available.
Course designed to help people who either wish to start up an organisation or are wanting to improve an existing organisation’s N . . .
0) marketing. : P peop P - E P s Emergency First Aid At Work 7 VAEL 25.03.10 Full Day @ Spilsby

< @ Accredited course to give the individual a basic knowledge of first aid and the confidence in order to be able to take charge.
Management Committees rrvcsL 10.03.10 Full Day
@ Unpicking the roles, responsibilities and skills needed. For existing and new committee members (training based on the Emergency First Aid At Work r~vcswi || & 25.03.10 Full Day [ {a Gainsborough

RUS Handbook). (@ Accredited course taking you through the essentials of legislation as well as the practicalities of first aid in the work place.

2 Presentation Skills r~7vCcsSNK | E11.03.10 Half Day %} Sleaford Funding And Fundraising 7~swves | B 29.03.10 | @ Ful Day

Workshop for people who need to make presentations or speak in public. Includes shaping your message to suit your . .. . . . . .
@ audience, structuring a presentation, using visual aids, controlling nerves, verbal delivery and body language. ® Course designed to support organisations in how to be successful in funding applications and fundraising.

CIEH Level 2 Workplace Health And = VAEL 15.03.10 Full Day | {a Alford 2 Writing Successful Funding Applications | £ VCSNK || i 30.03.10 Full Day J| {a Sleaford
Safety

Aimed at small organisations and anyone who is new to applying for grant funding. It covers the basics of how to find the
@@ Accredited course covering all the different aspects of the Health & Safety at Work Act 1975. @ right funding programmes, understanding funding criteria and how to write your application to boost your chances of getting
the cash you need.

Equality & Diversity F~7sLCcVsS 17.03.10 Full Day ®) Free
- - CIEH Level 2 Workplace Health And [~ VAEL 15.04.10 Full Day @ Skegness
Safety

@ Course covers definitions of equal opportunities, how to develop a policy, etc.

Identifying The Skills Your 17.03.10 Half Day [ & South of County @ Accredited course covering all the different aspects of the Health & Safety at Work Act 1976.
Organisation Needs s
® This workshop will help you identify what skills your group already has, what skills it needs both now and in the future and :\Iilgnlé%veerﬁrﬁward First Line = vCsNK | & Apr/May. 2010 Full Day § 4’ Sleaford

what help is available.

5 . A qualification designed to give a solid foundation for people to develop their management skills. This accredited course
Safer Food Better Business 7~ vCsNK | & 23.03.10 Half Day [l 4’ Sleaford @ is aimed at current or aspiring managers who do not currently have a Level 3 qualification. Contact VCSNK for full details
@ An overview of the legislation relating to preparation and provision of food for public consumption. Separate the myths of the course and eligibility.

from the facts.
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